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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

DEPARTMENT PHILOSOPHY

Unit:


Overview of the Mission of the Police Department
LESSON OBJECTIVES
· The role of the police officer

· Budget of the police department

· Crime rate in Garland

· Police Chief’s perspective of law enforcement 

The Mission of the Garland Police Department is

To protect life and property, and

To provide a feeling of safety and 
security in the community through

Fair and impartial enforcement of the law,

Community Partnerships, and

Creative problem solving.
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:
RECRUITING AND TRAINING OF POLICE OFFICERS

Unit:

Overview of the Recruitment, Selection, and Training Process

LESSON OBJECTIVES
· General applicant criteria

· Police Civil Service examination

· Entry level physical agility test

· Applicant selection process

· Initial interview

· In-depth background investigation

· Polygraph exam

· Oral Interview Board

· Medical and drug examinations

· Psychological exam

· Administrative review

· Basic Police Academy

· Physical training

· Classroom training

· Field practical training

· Testing procedure
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

POLICE ETHICS

Unit:


Overview of the Law Enforcement Code of Ethics

LESSON OBJECTIVES
· The need for ethics in law enforcement

· The role of ethics in law enforcement

· Ethical dilemmas for the police officers
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

TRAFFIC ENFORCEMENT

Unit:


Overview of Traffic Enforcement & Accident Investigation

LESSON OBJECTIVES
· Description of the Traffic Unit:

· Number of officers

· Number and types of vehicles

· Future plans for expansion

· Goals and Objectives:

· Accident reduction

· Reduction of fatalities

· Reduction of injuries

· Reduction of property damage

· Motorcycle Unit:

· Versatility

· Cost effectiveness

· Visual deterrent

· Grants and Special Programs:

· Speed Grant (F. A. R. E.)

· Seatbelt Grant (F. A. R. E.)

· Red Light Grant (F.A.R.E.)
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

TEXAS PENAL CODE & CONSTITUTIONAL LAW

Unit:


Brief Introduction to State and Federal Criminal Laws

LESSON OBJECTIVES
· The responsibilities of citizens in abiding by the law

· The responsibilities of a Peace Officer in enforcing and abiding by the law

· Punishments prescribed by the law

· Selected statutes from various sections of the Penal Code with examples

· Court interpretations of the law
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

PATROL OPERATIONS

Unit:


Overview of the Sector Command Concept and the Basic Operations of the Patrol Division

LESSON OBJECTIVES
· Sector command concept

· Staffing levels

· Information on call load
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

BASIC FIREARMS TRAINING

Unit:


Overview of Firearms Safety, Deadly Force and Combat Statistics, and Firearms Home Safety

LESSON OBJECTIVES
· Brief Weapons History at Garland Police Department
· Handgun

· Shotgun

· Combat Statistics

· Assaults on Police and type of weapon used

· Distance

· Lag time

· Proximity issues

· Body armor

· Most dangerous time

· Officers killed in Line of Duty

· Combat Handgun Techniques

· Stance

· Grip

· Second Sight Picture

· Trigger Control

· “Slack out”
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

INTERNAL AFFAIRS

Unit:


Overview of the Internal Affairs Unit

LESSON OBJECTIVES
· The need for an Internal Affairs Unit

· The role of the IA Investigator

· The duties of the IA Investigator

· The procedure for investigating a complaint
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

YOUTH CRIMES UNIT

Unit:


Overview of Youth Crimes and Programs

LESSON OBJECTIVES
· Discussion of the Youth Crimes and Sex Offender Apprehension (SOAR) Units  

· Staffing of each unit

· Responsibilities of each unit

· Child Protective Services in Garland

· Discussion of Recent Runaway Studies in Garland

· Results

· What is being done to address issue of runaways

· What can / should happen with runaways
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

WEAPONS TRAINING (SHOOTING RANGE)

Unit:


Firing Police Weapons in Combat Situations

LESSON OBJECTIVES
· Discussion of basic firearms safety; management and protocol of shooting range

· Practical application of stance, grip and second sight picture

· Becoming familiar with the police duty weapons:  Glock handgun

· Demonstrating the ability to safely load and unload a weapon

· Demonstrating the ability to fire live rounds from the seven yard line using all combat principles

· “Shoot - don't shoot” scenarios

***** WEAR LOOSE FITTING, COMFORTABLE CLOTHES *****
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

TACTICAL POLICE DRIVING

Unit:


Basic Concepts of High Performance Driving
LESSON OBJECTIVES
· Controlled braking

· Controlled acceleration

· Proper road positioning

· Chassis set

· Proper steering technique

· Fender judgement

· Recognizing and overcoming under-steer/over-steer situations
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

RADAR DEMONSTRATION

Unit:


Overview of the Operation of a Speed Radar and Laser

LESSON OBJECTIVES
· Brief explanation of “How a Radar Works”

· Stationary versus moving

· Laser versus radar

· Calibration and testing

· Proper operation of Radar and Laser

· Location of various controls and switches

· Demonstration of tuning fork use and other tests on radar and laser

· Demonstration of Radar and Laser use

· “Hands-on” use of radar and laser

· Moving radar demonstration in police vehicles
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

NEIGHBORHOOD POLICE OFFICER (NPO) PROGRAM

Unit:


Overview of the Relationship between the Community and the Police Department through the NPO Program

LESSON OBJECTIVES
· Purpose of the NPO Program

· Interdepartmental Cooperation

· Cross training

· Coordinated effort

· Working from the "Bottom Up"

· Recognize expertise of field personnel

· Identify and solve problems

· Eliminate bureaucratic delays

· Working with the community

· Neighborhood ID/prioritize problems

· Government bias/arrogance

· Surveys/meetings

· More responsive and effective

· Quality of life issues

· NPO Programs

· Neighborhood Watch

· Apartment Crime Watch

· Home Security

· Training Seminars

· Vacation Watch

· Extra Patrols
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:  
Air Support

Unit: 

Role and use of Air Support in Law Enforcement/For GPD

LESSON OBJECTIVES

· The need for an air support unit for GPD

· Video of “Air Support for your City”

· The relationship of GPD and the Texas DPS Aircraft Section

· Video of FLIR arrest

· Go to back parking lot and look at DPS helicopter
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GARLAND POLICE DEPARTMENT

           CITIZEN POLICE ACADEMY
Subject:

CRIMINAL INVESTIGATIONS DIVISION (CID)

Unit:


Organizational Structure, Duties, and Processes of CID
LESSON OBJECTIVES
· Organizational structure of CID

· Property Crimes

· Crimes Against Persons

· Crimes Against Persons (CAPERS) Unit

· Domestic Investigations and Sex Crimes (DISC) Unit

· Youth Crimes Unit (YCU)

· Sex Offender Apprehension and Registration (SOAR) Unit

· How cases are initiated

· Preliminary investigation by Patrol officer

· Word Processing

· Assignment to Investigator

· Assignment of Cases to Investigators

· Assignment criteria

· Examples of offense reports

· Case Dispositions

· Clearance criteria

· Arrest

· Exceptional

· Unfounded

· Presentation of case for Prosecution

· Grand Jury

· Examining Trial

· Trial
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

OFFICER SAFETY & USE OF FORCE

Unit:


Explanation of the Department’s Use of Force Policy

LESSON OBJECTIVES
· Use of force policy

· Explanation Force Continuum

· Levels of resistance

· Levels of control

· Practical demonstration of PPCT

· Student participation in PPCT tactics

· Handcuffing

· Impact weapons

· Pepper Spray
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

FORENSICS INVESTIGATIONS

Unit:


Duties and Responsibilities of Forensic Investigators



LESSON OBJECTIVES
· Unit and personnel background

· Types of offenses worked by Forensics Unit

· Collection and Comparison of Fingerprints

· Duties and responsibilities of Forensics Unit in specific offenses
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

COMMUNICATIONS UNIT

Unit:


Overview of the Structure, Objectives, and Primary Functions of the Communications Unit

LESSON OBJECTIVES
· Organization of the Communications Unit

· Overview of the Computer Aided Dispatch (CAD) System

· How calls are received, prioritized and dispatched
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

POLICE CHAPLAIN

Unit:


Overview of the Role of the Police Chaplain

LESSON OBJECTIVES

· Role of the Police Chaplain

· Responsibilities of the Police Chaplain

· Relationship between the Chaplain and the police family 

[image: image20.png]



GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

VOLUNTEERS IN POLICING (VIP) PROGRAM

Unit:


Overview of the VIP Program
LESSON OBJECTIVES
· Recruitment

· Screening

· Job Development

· Impact on the community

[image: image21.png]



GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

SCHOOL RESOURCE OFFICER PROGRAM

Unit:


Overview of the SRO Program

LESSON OBJECTIVES:
· Basic Concept of the SRO

· Duties of the SRO

· TRIAD Concept

· Educator

· Counselor

· Officer
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

NARCOTICS UNIT

Unit:


Duties and Responsibilities of the Narcotics Unit

LESSON OBJECTIVES:
· Unit organization

· Functions of the Unit

· Response to complaints

· Use of informants

· Cooperation with other agencies

· Surveillance

· “Knock-N-Talk” investigations 

· Necessity of citizen involvement

· The overall drug problems

· Narcotic identification

· During search, arrest and high-risk situations
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

POLICE CANINE (K-9) UNIT

Unit:


The Role of the Police Canine and the Police Canine Officer 

LESSON OBJECTIVES

· Selection Process of a Police Canine

· Process that takes place from birth until the dog becomes a working partner to a K-9 Handler

· Duties and responsibilities of K-9 officers

· History of Garland K-9's involved in situations that 
saved officers from certain injury or death

· Practical demonstration on the effectiveness and manageability of the K-9 
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

Special Weapons and Tactical (SWAT) Team

Unit:


Purpose and Operational Procedures of the SWAT Team

LESSON OBJECTIVES
· Organizational structure of SWAT Team

· Police situations that require the use of the SWAT team and its advantages

· Responsibilities of the various units during a SWAT Call

· Specialized training and equipment utilized by the SWAT team
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

DEADLY FORCE INCIDENTS

Unit:


Discussion of Actual Deadly Force Incidents

LESSON OBJECTIVES
· Review actual calls involving deadly force

· Meet with officers

· Discuss dynamics of deadly force 
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

FAMILY VIOLENCE

Unit:


Explanation of the Elements Involved in a “Family Violence” incident; Practical Issues in Dealing with Family Violence

LESSON OBJECTIVES
· Elements of an offense

· Safety of officers and victims

· Practical scenarios
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

POLICE INTELLIGENCE UNIT

Unit:


The Duties and Responsibilities of the Police Intelligence Unit

LESSON OBJECTIVES
· Understanding police Intelligence

· Role of intelligence information and the police mission

· Various sources of police intelligence and gathering methods

· Evaluation, prioritization and dissemination of Intelligence information to operational units

· Ability to recognize police intelligence information
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GARLAND POLICE DEPARTMENT

CITIZEN POLICE ACADEMY

Subject:

GANG UNIT

Unit:


Overview of Gang Education and Enforcement Programs

LESSON OBJECTIVES
· Gang Education Programs

· Parameters to classifying a group as a gang

· Focus of gangs

· Basic gang characteristics

· Structure of a youth gang

· A gang member’s philosophy of life

· Education programs

· Gang Enforcement Programs

· Problems caused by gangs

· Discussion and identification of various gangs

· Type of criminal offenses committed by gangs

· Description and explanation of gang graffiti
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